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― Robin Sharma, The Monk Who Sold His Ferrari: A Fable About 
Fulfilling Your Dreams and Reaching Your Destiny

https://www.goodreads.com/work/quotes/43268
https://www.goodreads.com/work/quotes/43268


Mission:
To help you as leaders 
easily understand 
foundational obstacles 
that create and foster 
regular 
miscommunications. 
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Affinity Bias:
Favoring 

people who 
are similar to 

you.

Confirmation 
Bias:

Seeking 
information 

that confirms 
existing beliefs.

Halo Effect:
Overvaluing 
one positive 

trait, causing a 
skewed, overly 
positive view 
of a person.

Beauty Bias:
Favoring 

individuals 
who conform 

to cultural 
standards of 

physical 
attractiveness.

Gender Bias:
Preferential 
treatment 
based on 
gender.
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― Stephen R. Covey, The 7 Habits of Highly Effective People: 
Powerful Lessons in Personal Change

https://www.goodreads.com/work/quotes/6277
https://www.goodreads.com/work/quotes/6277
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STORY TELLING



“
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—LEVAR BURTON

BECAUSE STORYTELLING, 
AND VISUAL STORYTELLING, 

WAS PUT IN THE HANDS OF EVERYBODY,
WE HAVE ALL NOW BECOME STORYTELLERS.
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What did you 
interpret and what 
story did you tell 

yourself?



Recognize when we are telling 
ourselves a story then reframe it. 

Recognize and Reframe
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This Photo by Unknown Author is licensed under CC BY

https://esheninger.blogspot.com/2018/03/change-narrative.html
https://creativecommons.org/licenses/by/3.0/
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What did you 
interpret and what 
story did you tell 

yourself?
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Shannon L. Alder, 
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• Be Aware of your Biases

• Challenge your Perception

• Seek other Perspectives

• Slow Down/Don’t Rush Decisions

• Keep an Open Mind

• Could it be Something Else

Overcome Your Perception 
Bias Pitfalls



Some people see the cup as half empty. Some people 
see the cup as half full. I see the cup as too large

 — George Carlin

People only see what they are prepared to see
 — Ralph Waldo Emerson 

Challenge yourself to see situations from other vantage 
points, be intentional in your processes and keep your 

mind open! 
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